University Preparation Charter School
School Site Council (SSC)

Minutes
br October 17, 2023

4:00 - 5:00 PM
Classroom D2

SSC Parent/Community Members: SSC Staff Members: Alternates
Denise Rodriguez (Parent) Charmon Evans (Ex. Director)
Christine Delgado (Parent) Roann Bender (Teacher) Salena Bracamontes (Parent)
Tom Juzwiak (Parent) Erica Pereyra (Teacher) Elizabeth Gonzalez (Parent)
Danielle Gamez (Parent) Jennifer Alargunsoro (Teacher) [ OPEN (Staff)
Gary Gordon (Parent) OPEN (Other Staff)

Call to Order-Tom called to order at 4:05
Flag Salute

Community Comments

-

New Business
Budget Overview for Parents-Review the school plan, which includes the budget and how it
is spent
e Goall
e academic achievement-how do students show achievement
e state and local assessments
e language acquisition assessment for dual language
e instructional materials
e physical fitness test
e actions and services
o intervention, standards aligned curriculum, instructional aide time, bussing
for B&G Club, summer school, etc
*Goal 2-Life Long Learners
e Metrics
o faculty survey, induction, collective teacher efficacy, etc
e Actions and services
o teacher development, bilingual classroom teachers, new teacher induction,
PD various, etc
*Goal 3- social emotional learning

e Metrics



o SEL screening, student climate survey, attendance rates, chronic
absenteeism, suspension/expulsion rates, family survey, family night/events...
e Actions and services
o social-emotional curriculum, counseling services, family engagement,
increased librarian hours, after school clubs and sports...
Local Control and Accountability Plan (LCAP) for 23-24
Parent and Family Engagement Policy - handed out and members asked to review
5. Future Agenda Items - Youth Truth and other data, this is postponed to a time Ms. Reves
can attend to present the data, parent involvement policy
6. Adjournment Next meetings:
November 28 Ms. Reves will not attend this meeting
January 23
February 27
March 26
April 23
May 28

June 11



